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Building a healthier world:
Improving healthcare with accountable care

Quality health plans & benefits
Healthier living
Financial well-being
Intelligent solutions



Aetna Inc.

Driving sustainability through mutually 
beneficial, industry-leading relationships
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Aetna’s Commitment Where We Are Today2

6.2 million members with 
value-based care providers

We’re exceeding Aetna’s YE 
target with 45% of spend 
in value-based contracts:

• 1700+ Value-Based Contracts

75% of spend 
in value-based 
care models 
by 2020

1 Deals that meet the broader industry definition of an ACO, leavittpartners.com
2 Internal Aetna data, September 2016.

http://leavittpartners.com/2013/10/really-aco/


Aetna Inc.

Creating differentiated contract models 
with specialized expertise

Network Strategy and 
Product Innovation
Establishing differentiated 
VBC models and networks

• Design, launch, management 
and innovation 

• Product design and development 
for the ACO efficient network
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Joint
Ventures

Patient 
Centered
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ACO 
Attribution

ACO
Product

Joint Venture 
Risk Based 

Entity

Pay-for 
Performance

Shaping strategy with information

• Tools, information and strategies for 
local markets to achieve VBC goals

• Market/competitive intelligence 
reports (e.g., industry representation, 
segment alignment)



Aetna Inc.

Improving care delivery, cost and overall 
population health
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Pay-for-
Performance1

Patient Centered
Medical Home2

ACO 
Attribution3

ACO 
Product5

$1.12 PMPM or 

$171M savings 
over 3 years

$0.81 PMPM 
savings

Consistent quality 
measure 

improvement from 
2014 to 2015

$7.74 PMPM or 

$17M savings4

Improved 
on  majority of 

utilization metrics

$29.25 PMPM or 

$32M savings6

Outperformed 
diabetes testing and 

cancer screening 
benchmarks7

1 Savings based on three-year study of all hospital P4P results for 2012, 2013 and 2014, as 
compared to expected costs. Study was completed July 2015. Savings are concentrated in 
the Northeast, where 31 of 41 P4P hospitals are in effect. 

2  As compared Medical cost measure is reconciled results, only. Other results reflect FY
2015 versus FY 2014 and could reflect some interim results. PMPMs are risk adjusted. 
Market represents attributed non-VBC members.

3  Includes all ACO attribution models effective January 1, 2014, or prior, as compared to 
expected target costs. 

4 When ACOs are a key component of the network. Actual results may vary, 
savings may be less when compared to other value-based network plans.

5 Includes all product ACO models through Q3 2015 reconciliation results, as 
compared to expected target costs.

6 Compared to broad Aetna network plans. Actual results may vary, savings 
may be less when compared to other value-based or narrow network plans.

7 Quality measures are most recent for members effective through Q2 2015.

Transformation 
builds over time

Comprehensive
reporting is critical

Guided transformation 
is more effective

Lessons we’ve learned
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Driving quality using actionable data and 
analytics to improve outcomes
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Monthly & 24-month 
history provided for:

• Medical claims

• Pharmacy claims

• Enrollmt./Eligibility

• Laboratory test 
results

• Medical cases

• Efficiency metrics

• Financial tracking 
(PMPM)

• Outlier details 
(High-cost, 
high-risk)

• Analytical support 
(Drilldowns, 
additional views)

• Readmissions

• Avoidable ER visits

• Avoidable 
admissions

• Ambulatory surgery 
strategies

• Clinically integrated 
network strategy

Raw Data 
Provided

Monthly Reporting 
Package

Actionable 
Programs

“With the data 
that Aetna 
provides, we’re 
able to get a 
more complete 
picture of what’s 
going on with 
patients so we 
can take better 
care of them.”

– Meredith Duncan
VP, Accountable Care &

Physician Engagement,

Seton Healthcare Family

1 For Advanced ACOs only, annualized based on results through April, 2016 incurred. Total value of savings is $7.8M. 

On track to achieve 111% of target, 
or $3.79PMPM savings1

Clinical Savings Results



Aetna Inc.

Supporting a better patient experience by 
making health care easier to navigate

Harold is a 55-year-old man with diabetes, who had a stroke 
and was admitted to the hospital.1

• After Harold came home, Harold’s wife informed an ACO social 
worker of a significant spike in Harold’s blood sugar. 

• The social worker immediately contacted the ACO care 
coordinator and Harold’s PCP.

• Immediate intervention by the ACO team prevented an ER visit 
leading to an inpatient admission saving over $13K.Patient Success Story 

ACO/JV Examples 

Proactive 
Outreach 

to help patients select 
a primary care doctor to 

lead their care team

New Nurse Care 
Coordinators 

to support doctors 
and their patients with 
personalized care plans

Reserved 
Appointments 

or patients with 
chronic conditions 

or acute care needs

Dedicated
Member Service

resolved 97.8 % 
of member inquiries 

in the first call 

1 Aetna member experience, 2015. Names and some details have been changed or omitted to protect member privacy. These are only 
examples of some programs available. Examples vary by ACO and may only be available at one ACO. Potential savings based on internal 
ACO market data. 
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Aetna Inc.

Providing centralized knowledge to 
maximize provider success

Market Operations
Establishing productive partnerships 
with provider leadership

• Engagement Manager (EM) helps ACOs/JVs 
create a cross-functional multi-year roadmap 
to achieve ACO/JV goals

• EM and dedicated operations team conducts 
Joint Operating Committees with providers to 
advance joint interests and priorities 

Helping providers transform operations

• EM supports ACO/JV with roadmap execution 
by coordinating cross-functional groups 
across Aetna
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Actuarial and Underwriting
Team dedicated to VBC actuarial 
methodology development

• Significant provider-facing and 
educating role

• Pricing, value determination 
and model building

• Risk assessment 

Central hub for Aetna of advanced 
VBC consultation and expertise

• EM supports ACO/JV with roadmap 
execution by coordinating cross-
functional groups across Aetna



Aetna Inc.

Bending the trend and improving outcomes 
with population health

Clinical Transformation Services
Cultivating strong clinical leadership partnerships to achieve ACO/JV goals

• ACO/JV population health capabilities assessment, resulting in 
creation of a customized Transformation Roadmap

• Closely partnering to identify and achieve savings targets 
(~7-10% of TMC)

Implementing proven population health strategies and achieving results

• Executing on the Roadmap with ACO/JV partner (impact includes 
avoidable ER visits, readmissions, etc.)

• Designing and implementing local multidisciplinary care teams 
(including care managers, dedicated medical directors and Aetna 
Clinical Collaboration Specialists)
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1 For Advanced ACOs only, annualized based on results through April, 2016 incurred. Total value of savings is $7.8M.



Aetna Inc. 9

OUR PROVIDERS ARE FOCUSED ON: 

• Proactive doctor-driven outreach

• Easy access to high-quality doctors 
and facilities

• Streamlined care coordination for 
high-risk populations

To build the Aetna Whole Health – Puget 
Sound network, we joined together three 
high performing, high quality health care 
provider organizations who share a 
common goal of delivering a streamlined, 
patient-centered experience for members. 

Included within these organizations 
are other providers that you may be 
familiar with:

Our Aetna Whole Health – Puget Sound 
collaborating provider organizations



Aetna Inc.

Our network includes The 
Polyclinic, Providence-Swedish 
(including PacMed™*) and the Rainier 
Health Network (CHI Franciscan 
Health and Northwest Physicians 
Network) doctors and facilities with: 

Primary care offices Hospitals Urgent care centers
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For illustrative purposes only. 

Visit www.aetna.com/docfind for the most up-to-date information on doctors and facilities.

1,000+ primary care providers

9,950+ specialists

14 hospitals

32 urgent care centers

*PacMed is a trademark of Pacific Medical Centers

Puget Sound large group network 
coverage area
(for companies with 51+ employees)


