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◦Everyone must be accountable 
for their piece of the puzzle.
◦Good intentions are useless 
unless there is follow through. 
◦You need sufficient resources to 
get the job done.



 We all know there are some patients 
who cost the system a lot of $.

 Everyone needs to know how we will 
improve that person’s health care and 
how that will help our community 
overall.

 The entire team needs to understand 
why integration matters.



We all know that working together 
can eliminate duplication of 
efforts.

 Better communication can 
improve patient care.

 Everyone wants healthcare to be 
easy and seamless. 



 No matter how you look at it, we are 
all interconnected. 

 Whether you are providing services or 
receiving them, we all impact other 
people in our community.

 You must feel empowered to always 
take the high road and do what is 
right. 



 Sharing space and sharing time is 
something we must all adjust to.

 Remember that prevention is just as 
important as serving the highest 
utilizers of a system.

 Realize that gaps in care waste 
resources.  There are not enough 
resources out there to waste.



 Multidisciplinary teams are basic to 
integrated care. 

 Don’t just ask people to do it your 
way.

 We all need to support each other.
 Look for ways to help and intervene 
before someone is in crisis.



 The biggest challenge is financial 
sustainability.

 Budgets need to be flexible.
 Realize there is risk. 
 Focus on outcomes but not to the 
point of impacting care adversely 
for those we serve.



 There are many ways to integrate your 
care.

 Look at your local community 
resources and think outside the box. 

 Consider telemedicine/ telehealth 
initiatives.

 Empower people to be involved in 
their health.



 Share databases.
 Share electronic health records –
if appropriate.

 Invest in information technology 
to help you reach your goals.

Measure your progress towards 
objectives. 



 Adjust what you are doing if it is not 
effective.

 Tell people when you fail and why.  
There is value in learning from our 
mistakes.

 Avoid competition with each other.
 Remember - our goal is high quality 
patient care, along with improved 
health care for our whole community.
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